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"Let's take traffic, for
example," says Gordon.
"One day traffic really
bothers you. Another day
you are listening to a great
song, you're in a great
mood, and the traffic does-
n't bother you. Is it the cir-
cumstance—the traffic—
or your state of mind that
is producing how you feel?
If it were the circum-
stance, your response
would be the same, 100
percent of the time. So it's
not the challenge you are
facing. It's always your
state of mind and your
thinking that produce how
you feel and respond."

Gordon offers the fol-
lowing tips:

Don't look outside, look
inside. The choice is yours:
You can look at the stock
market, the job market, the
negativity on social media,
and listen to what the world
says, or you can look inside
to your heart, soul, spirit,
purpose, and passion, and lis-
ten to what your heart says. 

"The world is filled with
pessimism, naysayers, and
critics, but pessimists don't
change the world," says

By Jon Gordon

In a world dominated by
negativity, how do you
build a life around opti-
mism and hope? After all,
pessimism comes at us
from all angles, from
social media to the news
to "naysaying" col-
leagues, friends, and fam-
ily members.

It's all too easy to get
preoccupied with chal-
lenges involving work,
health, family, and other
problem areas. But author
and positivity expert Jon
Gordon says no matter
what outside forces seem
to be shaping your fate,
you have the ultimate con-
trol over your thoughts
and actions—and realizing
this simple fact can trans-
form your life. 

"People think success and
happiness descends on them
from the outside, but that's
not true," says Gordon,
author of The Power of
Positive Leadership: How
and Why Positive Leaders
Transform Teams and
Organizations and Change
the World.

Gordon. "Naysayers talk
about problems but don't
solve them. Critics write
words, but they don't write
the future. It's the positive
leaders, the dreamers, the
doers, and those with the
passion and purpose inside
them who create the world
outside them."

Love it, don't fear it. "I
know a kicker in the NFL
who was struggling during
his second year," says
Gordon. "There was talk in
the media that he might
get cut, so I reached out to
him and asked what was
going on. He said he was
thinking too much.

It's a simple, powerful
lesson for you as well.
When you fill up with
love, fear dissipates. If you
love it, you won't fear it.

Don't believe the lies.
It's essential to understand
that your fear and negative
thoughts are not coming
from you. After all, who
would ever choose to have
a negative thought? Your
fear and negative thoughts
come from consciousness.
They just pop in, often at
the worst times. But here's

the deal: Just because you
have a negative thought
doesn't mean you have to
believe it.

"Recognize that fear is a
liar," says Gordon. "Your
negative thoughts are lies.
Don't believe the lies. The
truth is you have every-
thing you need inside you
to be successful. The truth
is that no matter how you
feel or what thoughts pop
into your head, you are
capable of doing some-
thing great."

Look at your challenges
as opportunities. A recent
Gallup study shows that the
worst event of our lives
often leads to the best if we
stay positive and keep mov-
ing forward. Gordon's
advice: Believe that the best
is yet to come.

"Even when Clemson
lost the national champi-
onship in the 2015 season,
coach Dabo Swinney
believed they would return
the following year and kept
pointing his football team
toward a positive future,"
says Gordon. "He didn't see
the loss as a challenge. He
saw an opportunity to come

back and win it the follow-
ing year—and that's what
they did."

Just be you. Gordon says
to remember that your
power lies in your individ-
uality. No one can offer
the world the same talents
and abilities that you bring
to it. An original is much
more valuable than a repli-
ca. Being you—doing what
you love and living from
your heart and soul—is the
way to live with power.

"Even in a pessimistic
world, you can overcome
any challenge and create
your joy from the inside-
out. External circumstances
are just that—external.
They can't really hurt you.
Adopting an inside-out
approach is the key to liv-
ing optimistically. And
when you say goodbye to
any and all negativity, you
can truly focus on what you
want in life. From there,
anything is possible."

Jon Gordon is a graduate
of Cornell University and
holds a master's in teach-
ing from Emory University. 
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The inside-out approach to positivity: 
Five ways to face challenges without giving them the power to define you 
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